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The Story Behind the
Success — Communicating

' Your Project Impact
:

—
Share your project's impact and results by telling its story.
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Why Your Story Matters

A good story can change how people think.

We work on many different projects. Some are easy to understand,
others are not. If your product or service is special but hard to explain,

telling a story helps a lot. It turns boring facts and complex details into
stories people connect with.

If you are the only shop selling Polish sausages in the neighborhood, a
simple sign is enough. But what if what your offer needs explaining?
That is when a good story really helps!
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s What is the most important
N element of storytelling?
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Your Project's Hidden Story

© ©

Lost in Data Videos Work Best Make People Feel

Your project's real impact is often Videos are the best way to tell your It's tough to show feelings in EU
buried. It's hidden in spreadsheets, story. They easily grab attention projects. But if you learn this,
reports, and lots of numbers. and get shared widely. you'll be a top storyteller.

Do you prefer reading a long article or watching a short, lively video?
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Three Key Elements

Organise Your Story

Arrange your story in a clear way. This makes it easy to
understand and powerful.

@ Use Simple Words

l Explain things simply. Don't use complicated words. Make

sure everyone can understand.

@ Make People Feel Something

Tell real stories. Share experiences people can connect
with. This will truly reach your audience.
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Structure of Storytelling

Interact proposes TEMPLATE Storytelling builder with 10 steps to build a structure of your project story:

01

02

1. Context

Where did your story begin?

03

2. Specific Problem
What big problem did you face?

04

3.Idea

Leads you towards solution.

05

4. Solution

How did you solve it?

06

5.How It Works (x3)

Explain the three steps in detail.

6. Proof of Success

Show your results.

07 08
7.Vision 8. Branding
What's your big goal? Programme and project logo at the end!

) Main point: Stick to these steps and use simple words. You'll be halfway to success!

Watch this one-hour training session RECORDING to find out more about this approach.
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https://eceuropaeu.sharepoint.com/:p:/r/teams/GRP-INFORMNETWORK/Shared%20Documents/INFORM%20EU%20Training/2025/Template%20-%20Storytelling%20in%20ten%20steps%20-%202025%20edition.pptx?d=w6d6f0d0560384eebac916b69a8b4f3b1&csf=1&web=1&e=bWTLhY
https://webcast.ec.europa.eu/inform-eu-training-session-project-storytelling-25-02-06

Simple Language Connects

What Your Audience Really Cares About

Start with the problem and how you fixed it. Use clear, simple words to get
their attention before you talk about technical things.

Words to Skip

e Programme, beneficiary, stakeholders
e Synergies, capitalisation, capacity-building
e (all for proposals, cohesion

e Abbreviations: ERDF, IPA, etc.
Explain Your Numbers

Only pick the numbers that matter most. Show how they make a real
impact, instead of sharing too much data.

Made with GAMMNA
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The Power of Emotion

Picture Your Reader

Do not talk to the "general public"-that's too many people. Instead,
think of one specific person. Give them a name, an age, and a place
to live. Imagine they have the problem you are solving, they care
about it, and they will like your solution.

Share Real Stories

Find someone who has truly gone through the problem. Let them
tell their own story. True stories touch people's hearts in a way that
numbers never can.

Wrigleys EXTRA 'Sarah and Juan' for strong emotions, you do not
need words.
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Interreg Project Slam: What it is

1HILCTICTY
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Project Slam Award 2021: Upper Rhine

CASE Uganda Coffee producers

Get Better at Telling Your Story and Be Seen

The Project Slam started in 2015. It was created by the Interact
Programme. It is a contest that shows off good results from Interreg
projects. Here is what you get:

e Learnhow to tell your project's story better.
e (et a professional video made about your project.
e Your project gets more attention because of the contest.

 Meet and connect with other projects from all over Europe.

Good to know: You do not have to enter the contest to join the training.
The training happens every April / May.

Made with GAMMNA
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Tools to Help You Tell Your Story

Here are some tools tailored for Interreg to help you talk about your project better and to promote them:

INFORM EU sessions INFORM EU: Project storytelling The Publications Office of the European Union:
Accessible publishing
SIoLs eilife i e e TEMPLATE Storytelling builder Promoting accessible digital publishing and ensuring that

organised by the European
Commission on different

communication topics with links  Plain ]anguage: Clear writing tips
to previous training sessions

PRESENTATION EU publications are accessible. The most essential
information in an easy-to-digest way: introductory

videos, video tutorials, documents, tips, and external

Why plain language matters links grouped by subject. Essential if you decide to

and useful materials. Write with impact present your project success story in a written form.

Additional Resources

Tutorial about storytelling by Charlelie Jourdan - check this out!

#EUinmyregion campaign aims to showcase EU action for regions across Europe.
Stories of Cooperation - examples of written stories on Interreg Volunteer Youth - IVY website.

REGIOSTARS Awards - a competition that demonstrates the impact of regional development.

The EU’s policy on Artificial Intelligence (AI).

Made with GAMMNA
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https://ec.europa.eu/regional_policy/policy/communication/inform-network/webinars_en
https://eceuropaeu.sharepoint.com/:p:/r/teams/GRP-INFORMNETWORK/Shared%20Documents/INFORM%20EU%20Training/2025/Template%20-%20Storytelling%20in%20ten%20steps%20-%202025%20edition.pptx?d=w6d6f0d0560384eebac916b69a8b4f3b1&csf=1&web=1&e=bWTLhY
https://eceuropaeu.sharepoint.com/:b:/r/teams/GRP-INFORMNETWORK/Shared%20Documents/INFORM%20EU%20Training/2025/Project%20Storytelling%20-%20Inform%20EU%20online%20training%20-%206%20February%202025%20-%20final.pdf?csf=1&web=1&e=e6aFWa
https://op.europa.eu/en/web/accessibility/accessibility
https://ec.europa.eu/regional_policy/projects/regio-stars-awards_en
https://ec.europa.eu/regional_policy/policy/communication/campaigns/euinmyregion_en
https://www.interregyouth.com/resources/stories-of-european-cooperation/
https://www.youtube.com/watch?v=-vcngV1Jlvc
https://www.youtube.com/watch?v=-vcngV1Jlvc
https://www.linkedin.com/in/charleliejourdan/
https://op.europa.eu/en/web/general-publications/ai-2025
https://op.europa.eu/en/web/general-publications/ai-2025
https://op.europa.eu/en/web/general-publications/ai-2025
https://op.europa.eu/en/web/general-publications/ai-2025
https://op.europa.eu/en/web/general-publications/ai-2025
https://translation.ec.europa.eu/languages-and-translation-european-commission/plain-language-making-european-commission-texts-clear_en
https://op.europa.eu/en/publication-detail/-/publication/af44fc5a-11a3-11ef-a251-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/af44fc5a-11a3-11ef-a251-01aa75ed71a1/language-en

Thank You!

Wishing you a joyful holiday season

NENEN ENEED

and a prosperous New Year! | [ e I

Katarzyna Sempotowicz-Lipska

Communication and Capitalisation Officer

katarzyna.sempolowicz-lipska@southbaltic.eu
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