Metodyka doboru projektów do kontroli na miejscu

Methodology for selecting projects for on-the-spot controls
1. Selection of projects for on-the-spot controls
1) The FLC selects projects for on-the-spot control from among all projects that collectively meet the following conditions: 
a) have a signed subsidy contract,
b) have not been previously selected by the FLC for on-the-spot control,
c) are to completed no earlier than in the accounting year, following the year of conducting the risk analysis.

2) From among the projects that meet the conditions of subpoint 1), the FLC selects projects that  meet the following condition:	 
The value of the budget categories "Equipment" or "infrastructure/construction works", or the sum of the above categories, if both occur for a given partner, is equal to or higher than the thresholds: 17 000 EUR, ERDF.
Projects that have met the above condition are subjected to on-the-spot control by the FLC. The FLC does not conduct further risk analysis of selected projects.

3) The remaining projects that met the conditions of subpoint 1) and were not selected for the sample in accordance with subpoint 2) are subjected to a risk analysis by the FLC. The FLC selects the projects for on-the-spot control based on the analysis of risk factors.
Risk factors:
Assessment of the regularity of the implementation of tasks/project – based on the professional judgment and experience of FLC [footnoteRef:2]. [2:  As a recommendation – each risk factor has been described for the situation, when teh FLC has no experience with the concrete project and for the subsequent years.
] 

Low risk – 1 point:
· e.g. based on FLC’s experience, the FLC does not see any threats to the correct implementation of the type of activities/achievement of a given type of indicators presumed for the partner,
· e.g. the project is being implemented according to a schedule, confirming the implementation of indicators/tasks do not raise FLC’s doubts, the FLC has no doubts/any signals that the information and promotion requirements are not being implemented.
Moderate risk – 2 points:


· e.g. based on FLC’s experience, the FLC assesses that there may be problems in implementing the type of activities/achieving a given type of indicators that are planned for the partner (e.g. similar activities/indicators in other projects have generated difficulties, short implementation deadlines in relation to the type of activities, etc.).
· e.g. the FLC has no doubts as to correct implementation of the tasks (substantive progress), however, the FLC must request additional explanations as regards documents confirming the implementation of the indicators/tasks (documents confirming task/indicator implementation), in particular in terms of confirmation of the implementation of information and promotion requirements, the implementation of tasks is delayed, but the partner agreed on this with the JS/Lead Partner and the delays do not raise concerns regarding the failure to complete the tasks, the FLC states errors in implementation (including the information and promotion requirements), but of a formal nature.
High risk – 3 points:
· e.g. based on FLC’s experience, the FLC assesses that problems in implementing the type of activities/achieving indicators that are planned for the partner are probable, e.g. tasks that are interdependent, tasks that are largely dependent on external factors, innovative/pilot activities that are at risk of non-implementation.
· e.g. documents presented to confirm the implementation of indicators/tasks are incomplete and raise FLC's doubts, FLC repeatedly asks for additional information, there are difficulties in confirming the implementation of some indicators/tasks, delivering products, FLC had found irregularities in information and promotion activities that the beneficiary removed at FLC's request.
Severe risk – 4 points:
· e.g. delays in the implementation of public procurement contracts which, in the opinion of the FLC, threaten the correct and timely implementation of the project, significant errors in public procurement, project implementation delayed by at least 6 months, documents presented to confirm the implementation of indicators are insufficient or are not submitted despite the FLC's request, the CC found irregularities in information and promotional activities and imposed a correction.

Assessment of cooperation with a partner (also within other projects and programs)
Low risk - 1 point: 
· e.g. the beneficiary submits progress reports on time, small number of errors and/or deficiencies in the documentation - most often formal deficiencies, meeting deadlines for submitting information, explanations or the next version of the progress report, ongoing contact and informing the FLC about any delays agreed with the JS or the lead partner, fulfilment of the conditions for paying out the SCO.
Moderate risk  - 2 points: 
· FLC has no experience in cooperation with the partner.
· e.g. sporadic delays in submitting progress reports, a large number of formal errors in the progress report, a small number of significant errors, fulfilment of the conditions for paying out the SCO is correct.
High risk – 3 points:
· e.g. problems with contact with people implementing the project, frequent delays in submitting progress reports or sending explanations, the explanations are unreliable, a large number of formal and substantive errors, also in terms of confirming the fulfilment of conditions for paying out the SCO.
Severe risk – 4 points:
· e.g. delays in submitting progress reports that threaten the timely implementation of the project, cooperation that prevents the FLC from completing the verification on time, such as failure to provide explanations or documents or providing incomplete information/documentation, the FLC has justified doubts as to the correctness of documenting the fulfilment of the conditions for payment out the SCO.

	Risk factors
	Assessment of the regularity of the implementation of tasks/project
	Assessment of cooperation with a partner
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	Points
	1-4
	1-4
	Ʃ)

	Minimum points
	1
	1
	2
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	4
	4
	8



The FLC  selects for on-the-spot control projects that have obtained at least 6 points. 

4) The FLC may decide not to carry out an on-the-spot control of a project selected for the sample, if – from the date of the previous risk analysis to the date of the new one – the AA, ECA, Commission/OLAF carried out and completed a control for the given partner. 


2. Rules for updating the risk analysis in the following years

1) Projects already selected by the FLC for on-the-spot control - in a given or previous years - are not subject to repeated risk analysis in subsequent years. The FLC however may conduct an ad-hoc control or monitoring visit in accordance with the principles set out in the General principles on First Level Control in Interreg South Baltic programme 2021-2027.
2) Projects not selected by the FLC for the sample in accordance with point 1, sub-points 2) and 3), shall be subject to repeated risk analysis in subsequent years.
3) For projects that have signed a subsidy contract in the middle of accounting year, for which the date of completion is planned also for this accounting year, shall be analysed by the FLC in line with  the principles set out in point 1, sub-points 2) and 3).


3. Determining the date of the on-the-spot control and preparing an annual plan of controls  

1) For projects selected for the sample, in accordance with point 1, sub points 2) and 3) and 5), the FLC independently determines the most effective moment for carrying out the control. The control must take place before the date of completion of the project. 
2) The FLC determines the time of carrying out the control according to the template in Annex 1 to the Methodology. 
3) The FLC may draw up the on-the-spot verification plans referred to the chapter 6.4 of the General principles on First Level Control in Interreg South Baltic programme 2021-2027. Annex 1 to the Methodology serves as a tool for preparing a plan. Both the plan and the Annex 1 may be reviewed by the MA upon the request.





Annexes:
Annex 1. On-the-spot control schedule.
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