INTERVENTION LOGIC

CHALLENGE

A problem affecting
certain groups that
needs be solved
or addressed.

ACTIVITY

Specific actions
and steps taken in
the project relevant to
the defined objective
and challenge.

OBJECTIVE

A goal to achieve,
a way to address
the challenge within
the project.

DELIVERABLE RESULT

A measurable and long-
lasting effect of the
project output that

answers the objective.

Direct result
of project activities,
intermediate step
in output(s) delivery.

OUTPUT

The main outcome(s)
created in the project.
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INTERVENTION LOGIC

CHALLENGE
(OR AN OPPORTUNITY)

The challenge at the cross-border level lies
at the core of the cooperation.

e Common or similar problems/ opportunities
identified in different areas of the South
Baltic region.

e Supported with statistical data.

e Demonstrated need for target groups.

OBJECTIVE

The objective shows the need for cross-
border cooperation and development of
joint solutions.
e The value of and need for cross-border
approaches and cooperation.
e Expected improvement(s) if the goal is
achieved.
e Expected benefits for target groups.

RESULT

Result is a long-lasting answer to the
defined challenge.

Project result should correlate with the pre-
defined Programme result indicators.

e Programme results indicators are defined
for every Programme Measure.

e Programme result indicators are identified
with limitations/ applied with rules (e.g.,
values, identifications).

e Achievement should be demonstrated with
the final report.

OUTPUT

Output is the main project outcome
cumulating the project implementation.
Project output should correlate with the pre-
defined Programme output indicators.

e Programme output indicators are defined
for every Programme Measure.

e Programme output indicators are identified
with limitations/ applied with rules (e.g.,
values, identifications).

¢ Achieved by the end of the project
implementation period.

DELIVERABLE

Deliverable is the tangible or intangible
product resulting from activities’
implementation.
¢ Milestones in the output delivery.
e Programme defines up to 3 deliverables for
each content-related work package (in total
up to 12).
e Each deliverable should be identified with a
value and period of realisation.

ACTIVITY

Particular actions and steps planned in the
project.
e Activities contribute to the achievement of
deliverables.
e Programme separately defines up to 6
management activities.
e Programme defines up to 10 activities for
each content-related work package (in total
max up to 40).
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